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The sharing economy is not just 
a term, but has been a success 
mantra for many companies and 
coworking spaces has proven to 
be a dynamic instrument to drive 
forward corporate productivity 
and efficiency

BY RASHMI NAICKER
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The COVID-19 
pandemic has led 
to a realisation that 
offices will never 

be the same again. Most of the 
companies and their employees 
have recognised the benefits 
of working remotely during 
the pandemic. While the global 
coworking spaces market was 
worth $9.27 billion in 2019, it 
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came down to $8.24 billion in 
2020.  The main reason behind 
the decline is the economic 
slowdowns caused by the 
Covid-19 pandemic. However, as 
people become wary of the new 
work trends brought about by 
the pandemic, coworking spaces 
are  now making a comeback and 
are now poised for an emerging 
hybrid work model.

“Flex spaces add the much-
required agility to an occupier’s 
real estate portfolio and have 
become an integral part of their 
strategy. We believe the industry 
will receive a boost as demand 
for flexible tenured spaces will 
only increase, keeping in mind the 
requirement for more distributed 
office spaces,” states Harsh Binani 
, co-founder, Smartworks.

He further adds that “Cost-
advantage, efficient, and flexible 
workspaces for lower Capex, 
flexible leases, fully managed 
spaces, and customised offerings 
have led to a surge in demand for 
flex spaces. While the work plans 
remain fluid, companies continue 
to reassess their real estate needs. 
Occupiers are going in for an 
asset-light model as part of their 
real estate portfolio planning 
post-pandemic. Companies are 
diversifying operational risks by 
distributing work at more than 
one location, offering maximum 
flexibility to their employees.” 

The co-working space has 
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relatively well in past two years 
when compared to other sectors 
in the real estate market. The 
sector has witnessed impetus 
growth as it adopts and adapts to 
the new working trends including 
flexible work hours and multiple 
location options to the employees. 
With the future of work being 
hybrid and companies embracing 
this change, the future of co-
working spaces certainly seems 
bright and promising in 2022. 

Commenting on the same, 
Manas Mehrotra, Founder, 
315Work Avenue, states that “The 
demand scenario for coworking 
companies is high and is seen 
largely in the metropolitan cities, 
while tier-2 and tier-3 cities are yet 
to gain greater market share. The 
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undergone various changes since 
its inception in the late 2000s. 
With the death of cubicles and 
open floorplans gaining popularity 
to working spaces providing 
employees with foosball, table 
tennis and pool tables. But this 
was before COVID-19, the 
pandemic that has redefined the 
concept of working especially 
co-working spaces in past two 
years. It has not only forced the 
employers to change their work 
policies and strategies but has also 
been giving preference to hybrid 
model to perfectly fit into the 
new normal world.

“While the work-from-home 
model was a revolutionary change 
for the initial few months of the 

pandemic, soon several companies 
and employees started swaying 
away from it given the lack of 
engagement and technological 
challenges involved. Therefore, to 
keep up with these tough times, 
corporates are now focused on 
the concept of flexible spaces 
to balance employee needs 
with business requirements. 
The pandemic has certainly 
accelerated micro and major 
trends in the co-working industry 
ranging from automation of CRE 
for hygiene reasons to expanding 
in smaller cities for the migrated 
population,” notes Amit Ramani, 
CEO & founder, Awfis.

Talking about the industry, 
the co-working sector has done 

Awfis. (above & below)

WeWork



Cover story

Commercial Design | April 2022 | 15www.commercialdesignindia.com

 Arnav Singh Gusain, head, Real 
RE, Product and Procurement, 
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pandemic had compelled people 
to work from home and create a 
new normal that has permanently 
upended the world of work. But 
with plenty of distraction at home 
and the lack of social interaction, 
coworking has taken the front 
seat. Hence coworking spaces is 
witnessing greater demand as we 
head into the post pandemic world 
due to their inherent readiness to 
add value. The demand for flexible 
space will be largely driven by 
consulting, IT-BPM, and ecommerce 
firms that are establishing multiple 
satellite offices in metro cities. As 
per a recent report, the industry 
is expected to double over the 
next five years at a compound 
annual growth rate (CAGR) of 15 
per cent. With India becoming the 

third largest startup hub in the 
world, there is a huge potential 
demand for co-working spaces in 
the country.”

Implementing a hybrid work 
model is complex and varies 
as per the sector and the role. 
Some sectors such as ITITeS, 
e-commerce, professional services, 
and captives are better suited to 
follow the hybrid work model. 
On the other hand, sectors such 
as healthcare and pharmaceutical, 
medical and telecom are less likely 
to implement remote working, 
owing to their strong dependence 
on the physical infrastructure and 
presence.

“The emergence of new styles 
of work, such as rostered work 
shifts, hybrid work models, and 

a growing focus on business 
continuity and cash conservation 
are few of the key factors that 
led to the rise in demand for 
flexible workspaces. These 
workspaces allow businesses to 
be more resilient and agile in 
order to adapt to the changing 
environment. Flexible spaces 
provide enterprises the flexibility 
to scale while also offering 
the benefits of customisation. 
Furthermore, working exclusively 
from home is not a sustainable 
long term option  as it causes 
fatigue, limited social interaction, 
and inadequate infrastructure. 
There is robust evidence of 
WFH leading to social isolation, 
loneliness and a toll on mental 
health; compartmentalisation 
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and work life balance are key. 
According to a recent report, 
73% of workers said they are 
craving more in-person time with 
their teams. And more than 3 in 
4 Indian workers (74%) are keen 
on flexible remote work options. 
Flexible workspaces have the 
potential to address physical and 
mental wellbeing  - vibrant and 
collaborative culture, networking 
opportunities, while catering 
to the evolving needs of the 

environment,” narrates Arnav 
Singh Gusain, Head (RE, Product 
and Procurement), WeWork India

Coworking spaces emerge to 
be the most preferred option to 
adopt the hybrid model compared 
to the other options of changing 
the office layout or following 
a hub and spoke model. The 
concept of shared workspaces has 
gained significant momentum in 
the last 6 years in India. Although, 
the global markets are well braced 

with the concept of remote 
working, the Indian workplaces 
were the late adopters.

However, the market has grown 
rapidly in the last five years and is 
dominated by large players who 
account for nearly 71% of the 
total stock of flexible places in the 
country. Based on the expansion 
plans and the rapidly evolving 
market, it is estimated that the 
market size is likely to double in 
the next five years, growing at a  
15% CAGR.

The evolved workspace 
model
“The COVID-19 pandemic has 
in many ways emerged as the 
chief designer of office spaces in 
the future. As the threat of the 
virus recedes due to the acquired 
immunity, vaccination drive 
progressing, and further R&D of 
the drugs to treat COVID-19, 
many offices are preparing to 
come back to normalcy, albeit a 
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which roles are most important, 
how much collaboration is 
necessary for excellence, and 
where offices are located today, 
among other factors. Even within 
an organization, the answer could 
be different across geographies, 
businesses, and functions. As a 
result, the exercise of determining 
what will be needed in the future 
must be a collective exercise 
across the commercial real 
estate teams, human resources 
team, technology availability, and 
business requirements,” narrates 
Surender Kumar, assistant vice 
president, MEP, Brookfield 
Properties.

The office space segment 
across the country saw significant 
growth over the last few years 
pre-COVID-19 to reach a new 
peak in 2019. New completions 
were recorded at 40 mn sq.ft 
and net absorption was 46.5 mn 
sq.ft – a decadal high. Majority 
demand was driven by the IT-ITeS 
sector which accounted for more 
than 50% of the overall office 
absorption across the country 
pre-pandemic. However, this share 
significantly reduced to around 
25% post-pandemic. Majority 
of the employees resorted to 
working from home which has 
anyway been a tried and tested 
option in this industry even 
before the forced lockdown hit 
the nation in March 2020.

Other sectors such as captives, 
engineering, and manufacturing, 
and BFSI hold a high share of 
office space requirements across 
the country but the possibility of 
remote working in these sectors 
is low or moderate due to high 
requirement of physical presence 
of their employees. Future 
technological advancements in 
these sectors can enable remote 
working which may have a 
significant impact on office space 
requirements. On the other 
hand, healthcare and pharma and 
telecom and media sectors have 
low office space requirements and 
low remote working possibilities. 
Physical presence is a must in 
these sectors.  

new normal has already kicked 
in. Workplaces are at a point of 
inflection where it is confronted 
with the dual challenge of 
collaborative productive work 
along with the concerns of health 
and safety of employees,” points 
out Anuj Puri, CEO, Anarock 
Property Consultants.

During the past year and a 
half, remote working has proved 
to be effective and efficient, and 
companies definitely cannot 
deny this fact. As such, there was 
a radical shift in the mindset of 
employers who previously believed 
that work happened only in offices.

Also, amidst the fear of 
upcoming waves and the possibility 
of the pandemic resurfacing, 
companies are apprehensive to 
ask employees to come back to 
office full-time. ““The top drivers 
of those who have encountered 
negative psychological impacts 
of trying to return on-site have 
been concerned about COVID-19.  

These include concerns about 
the employee’s own “safety due 
to COVID-19 (45%) and the 
risk of contracting the virus and 
transmitting it to unvaccinated 
or at-risk children and loved 
ones (29%),” affirms Paras Arora, 
Founder & CEO, Qdesq. An 
effective combination of remote 
working and in-person presence 
in offices appears to be the most 
amicable solution to this unique 
situation.

Implementing a hybrid work 
model sounds easy but it comes 
with its own set of challenges. 
This can be widely implemented 
only in businesses that require 
minimum physical connect to 
perform the task.

“Leading organisations shall 
continue to question the long-
held assumptions about how work 
should be done and the role of 
offices. It is going to be different 
for every organization and will be 
based on what talent is needed, 
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